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Darryl Jory: Aquaculture needs major capital investment to
meet its potential
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The World Bank report “Fish to 2030 (http://www.fao.org/docrep/019/i3640e/i3640e.pdf): Prospects
for Fisheries and Aquaculture” provides valuable perspectives on where the seafood industry is and
where it is going in the next three decades.

Its foreword states: “Feeding an expected global population of 9 billion by 2050 is a daunting challenge
that is engaging researchers, technical experts, and leaders the world over. A relatively unappreciated,
yet promising, fact is that �sh can play a major role in satisfying the palates of the world’s growing
middle-income group while also meeting the food security needs of the poorest and will provide better
insight into how to actually accomplish our goal of doubling production in a decade.”

The aquaculture industry is the fastest growing, food-producing sector globally despite the challenges
its expansion continues to face. Aquaculture production must expand very signi�cantly and rapidly to
contribute to the food supply of a growing human population, in a sustainable and pro�table manner.
But our industry will not grow signi�cantly, and as needed, without substantial investment capital.

How much money is needed?
Nobody knows the exact number but we certainly are looking at considerable amounts – in the tens of
billions of dollars – if we are serious about signi�cantly increasing aquaculture output. To properly
address this question requires a major effort to generate more accurate estimates of the capital
required, by major species, by global regions and by major technologies.

There is only one path to help investors – both private and Wall Street –  discover and adopt our
industry: We must offer competitive �nancial returns from a well-established, expanding, responsible
industry with a solid and developing technological base and within a signi�cant and expanding global
market demand.

Aquaculture production needs to grow signi�cantly, and in a
sustainable and pro�table manner, to respond to the increasing food
needs of a growing human population. Photo by Darryl Jory.

http://www.fao.org/docrep/019/i3640e/i3640e.pdf
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Critical questions to consider
So, what are some of the most important aspects potential investors interested in our industry must
see? They vary depending on who you ask, but I believe the following questions are the most critical
ones we need to consider:

What is your market? Potential investors often prefer large, stable markets, and in addition to adequate
�nancial projections, many look for solutions for major problems, limited competition, signi�cant
and/or fast growth potential, or other characteristics.

What is your experience in the industry? A potential investor wants an experienced management team
of professionals who know what they are doing, who have a proven track record of performance,
achievement and industry leadership.

What makes your company and products unique? Maybe you have novel or better technologies,
processes, products or branding, or other competitive advantages that make you different.

What is your business model? It must be capable of being pro�table in a reasonable time horizon and
it should be �exible to accommodate the different expectations from investors – from venture
capitalists to angel investors – with varying perspectives and goals, and variable appetites for risk and
return.

How well do you know your own �nancial-performance numbers �gures? These must be adequate to
prove to investors that you have the potential for pro�table, sustainable performance and for growth,
and that you can handle your �nances.

Novel production technologies, like these in-pond raceways in China,
offer much potential to prospective investors. Photo by Darryl Jory.
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Farmed seafood makes good health, environmental and
economic sense
The aquaculture industry has much to offer to the global investment sector, to both its debt and equity
sides. Many investors appreciate our signi�cant growth potential given stagnant wild �sheries and
increasing global demand for wholesome and quality seafood, with expanding markets for seafood in
a fast-growing middle class in Asia and elsewhere, with income growth changing consumer preference
for high-quality protein.

Farmed seafood is healthy and sustainable, and can have attractive pro�t margins. And there are also
many investment opportunities and needs in ancillary industries like aquafeed manufacturing and
alternative ingredients, health promoting products, production equipment, processing and value-adding,
marketing, distribution and others. From an investor’s point of view, our industry is large but fragmented
and immature; it’s ripe for consolidation; and it’s an excellent opportunity for investment portfolio
diversi�cation.

To signi�cantly increase aquaculture production in the next decade will require major capital
investments. Some estimates to double production of just a few key species range from $50 to $100
billion or more. Investment capital is a major challenge to the expansion of our industry. Where will this
funding come from? How are we going to help, not just private investors, but also money centers like
Wall Street, discover and get interested in our industry?

We have the one approach, as I mentioned earlier, but we must at the same time better educate the
public by promoting the bene�ts of our industry – it promotes health, it grows the economy and it
stewards the environment.

Intensive, indoor systems can support aquaculture expansion and
production in many regions. Photo by Darryl Jory.



4/9/2023 Five critical questions we must answer to grow this industry - Responsible Seafood Advocate

https://debug.globalseafood.org/advocate/five-critical-questions-must-answer-grow-industry/?headlessPrint=o.(*R%3Ep~oOwh]d+-… 5/5

Farmed seafood makes good health, environmental and economic sense, and we at the Global
Aquaculture Alliance are working to change the few negative perceptions out there into the many
positive realities of our industry, by encouraging education, dialog and innovation.

@GAA_Advocate (https://twitter.com/GAA_Advocate) 
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