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Spearheaded by industry veteran Howard Johnson, Seafood & Oceans Leadership Institute
envisions strengthened global networks

Longtime seafood industry analyst and consultant Howard Johnson envisions the new Seafood & Oceans
Leadership Institute as a platform for dialogue around critical issues and a way to build stronger networks
among industry, government and NGOs.

Not long ago the seafood industry and the majority of environmental non-governmental organizations (NGOs) focusing on oceans could be categorized as
opposing forces. Conversations regarding the sustainability of seafood production systems around the world were not always collegial.

NGO-industry partnerships are commonplace today, however, thanks to years of dialogue, a greater understanding of the impacts of commercial fishing and
aquaculture, and a willingness to set achievable goals together.

And, of course, solid leadership from all sides.
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“We all can understand the need for initiatives that lead to cleaner and healthier oceans,” longtime seafood industry analyst and consultant Howard Johnson
told the Advocate.

We want a diverse group of individuals participating, not just by geography, but also by

disciplines — not just fish people talking to fish people.

Johnson is now spearheading the Seafood & Oceans Leadership Institute (https://soliexperience.info/) (SOLI), a global leadership development program
that earlier this year received startup funds from the Packard Foundation. He's now seeking participants, or fellows, to take part in shaping the industry’s
future.

“I've always felt there needed to be more collaboration between NGOs and industry,” he added. “Over time that's happened.”

The major foundations that support the NGOs' outreach and research efforts regarding seafood production systems — the Walton Family Foundation
(http://www.waltonfamilyfoundation.org), the David & Lucille Packard Foundation (https://www.packard.org) and the Gordon and Betty Moore Foundation
(https://www.moore.org), for example — have put forth a lot of money to effect change on the water. They have not, however, focused on building leadership
capacity, Johnson said.

SOLI started to take shape a few years ago, but really gained momentum last month. At the Global Aquaculture Alliance's annual GOAL
(https://www.aquaculturealliance.org/goal/?

hstc=236403678.0e1bc7eb287dbd6254f02287a53669€2.1681067627100.1681067627100.1681067627100.1& hssc=236403678.1.1681067627101& _hsf
conference next month in Dublin, Ireland, the first of two pilot trainings will be held. Another will take place in November at the China Fisheries & Seafood

Expo (http://www.chinaseafoodexpo.com).in Qingdao.

Johnson, who recently worked for Sustainable Fisheries Partnership (https://www.sustainablefish.org), hopes that industry participants great and small,
NGOs and even potentially governmental figures to join what aims to be a platform for dialogue around critical issues.

“I have high hopes. My vision was that we needed to look at ocean health, food security and social responsibility,” he said. “What we're doing with these two
pilots is demonstrating the concept as a pre-competitive platform for dialogue and leadership.”

Johnson stressed that SOLI will not be foundation-driven, or a platform to support sustainability, per se. “This program will have to be industry driven if it is to
succeed,” he said.

By the beginning of 2018, Johnson expects to be able to build the case to convince the industry to support the program, in a similar way to it has for the
National Fisheries Institute’s Future Leaders (https://www.aboutseafood.com/future-leaders-program/) program.

(Editor’s note: GAA Executive Director Wally Stevens is the founder of Future Leaders; the author of this article is a 2008 alum.)

“One of the values is building a network of individuals that stay connected for years That's worked well [for Future Leaders] and is one of the things | hope
SOLI will create on a global scale. We want to bring in people in Asia. Europe, South America, Africa. We want a diverse group of individuals participating, not
just by geography, but also by disciplines — not just fish people talking to fish people, we want some tech people, researchers, and maybe at some point, if it
has traction, mid- to upper levels of governments.”

An undisclosed sum of starter funds for SOLI was provided by the Packard Foundation, which Johnson has consulted with for more than 10 years and has a
career in seafood that spans nearly half a century.

“It's long overdue,” he said of the leadership initiative. “I'm hoping it's my last hurrah.”
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